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In side Track

The Home Stretch
Did what he could

Any one who has watched a cou ple of is sues of Shark Tank or Dragon’s Den might safely
con clude that Kevin O’Leary does not like play ing sec ond fid dle, nor does he think he should.
He en tered the Con ser va tive lead er ship con vinced that he could win. How ever,  that was n’t the
prize that at tracted him.

Who could see O’Leary in the role of leader of the Op po si tion? Cer tainly not him. He
wanted to be the prime min is ter. Be ing the leader of the Con ser va tives would be like go ing to
Pur ga tory. 

As time passed, it seemed that likely would have been his fate had he stuck around and won
the lead er ship contest. That is not to say that Tru deau has a sec ond term in the bag.  How ever, he 
ap pears to be do ing better than he was do ing a cou ple months back and it now seems quite prob -
a ble.

 That is es pe cially so if you fac tor in the pos si ble state of the Con ser va tive Party fol low ing
an O’Leary vic tory. That party is all over the map on some very crit i cal so cial, re gional, and
eco nomic is sues that won’t eas ily be pa pered over. O’Leary does n’t ex actly come across as an
expert paperer-over.

So though he has left the race, while he was con tem plat ing en ter ing and when he fi nally did
de cide to jump in, O’Leary did much to res cue the lead er ship race from obliv ion or worse.  His
can di dacy shifted the me dia fo cus away from the big otry and other neg a tive fac tors which had
be come the cen tral theme — that is if and when the me dia paid any at ten tion at all. 

Room to grow?
Now that he is gone and a de ci sion is nigh, me dia at ten tion has shifted to who will emerge

as leader, with Maxime Bernier as the clear frontrunner. The Bernier sit u a tion is ee rily rem i nis -
cent of the 1976 PC lead er ship race  which fea tured two prom i nent Quebeckers, Claude Wag -
ner and Brian Mulroney.  Both went in to the con ven tion with high hopes and solid back ing, but
nei ther could gain suf fi cient new sup port ers to come out on top.

Con tin ued on next page
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The places and peo ple to watch are not those out in front, but those at the bot tom, be cause a
good num ber of the field will be elim i nated be fore some one co mes up with 16901 of the 38000
vote needed to win. Who the sup port ers of the les sor-knowns pick as their 2nd or 3rd choices will
de ter mine the even tual win ner. (Each of the 338  rid ing gets 100 votes which are ap por tioned ac -
cord ing to the per cent of the votes each can di date re ceives in that riding.) 

Where the votes go once a can di date is elim i nated is im por tant. How ever, some peo ple may
not fill in 3rd or 4th or even 2nd choices, which means their bal lots will no lon ger fig ure in the
count and the weight (or per cent age of the rid ing vote) of those still in the run ning will in crease.

Two-fac tor Theory
Or ga ni za tion at the con stit u ency level is im por tant, but or ga ni za tion across many con stit u en -

cies is even more im por tant be cause the most votes to be won from any one con stit u ency is 100.
Even if 5000 mem bers in that rid ing vot ing for one per son, the max i mum they could carry into
where it counts is 100.  

Judg ing solely from the num ber of en dorse ments and geo graphic roots of the candidates, IO
sur mises that Chris Al ex an der, Ste phen Blaney, Pi erre Lemieux, Rick Pe ter son, Brad Trost and
Deepak Obhrai will make early ex its, but that their de par ture will not be suf fi cient to de ter mine a
win ner. . 

Us ing the same met rics, the next tier to go would be Mi chael Chong, Kellie Leitch, Lisa Raitt
and An drew Sax ton not nec es sar ily in that or der with pos si ble ei ther Raitt or Chong gath er ing
enough sup port to move into the next ech e lon with Maxime Bernier, Erin O’Toole and An drew
Scheer. Again, based on ge og ra phy and en dorse ments, IO places the best odds to win on Scheer
who has a plat form that ap peals to both the so cial and eco nomic sectors of the party. O'Toole and
Bernier co mes in at slightly higher odds. 

But that does n’t make him the best choice.   

Make it news
There is a lot of talk about “fake news” these days: how much of it there is out there, how

much in flu ence it might have and whether or how you could con trol it. 

Un for tu nately for those who would like to see it ban ished, even a cur sory look at the me dia
land scape shows that the sources of “fake news” are too firmly en trenched into the fab ric of so ci -
ety — in deed these have been vis i ble for at least for as long as gro cery stores have had check-out
lines. Just ask the men in black.

Or ask Don ald Trump.  Those ob serv ing the pres i dent have learned that he and his sup port ers
have very dif fer ent takes on the na ture and sources of “fake news”. In deed, ask any one walk ing
along the streets of Moistlips, Iowa what they think of Pres i dent Trump’s ac com plish ments in his
first 100 days in of fice and you can ex pect any of three an swers, de pend ing on the news sources
they follow.

1. He’s been a di sas ter!
2. He’s do ing just great!
3. Who is Pres i dent Trump?  

Con tin ued on next page
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The sheer num ber of out lets and dis tri bu tion chan nels make it im pos si ble to con ceive that
this could be erad i cated or con trolled, let alone ar rive at an agree ment on what is “fake news”.

There is also the prob lem that in many cases, the news does not rely on bla tant lies or
so-called al ter na tive facts but on finely fil tered facts. Sto ries that make up the news are care fully
se lected to sup port an over all nar ra tive or pic ture of events, which explains why it of ten seems
that Fox and CNN are re port ing on dif fer ent countries.

Cred i bil ity a key is sue
Af ter all that has taken place in the last five months or so, it seems bi zarre to see polls that put

the White House ahead the me dia when it co mes to cred i bil ity Cre du lity, yes; but cred i bil ity? 

 Un for tu nately, the me dia is the source of its own prob lems. Right up there with “fake news”
is “make-it news” — aka mak ing moun tains out of mole hills. Of the two types, the lat ter is the
worst, for it is this sense of righ teous (but false) in dig na tion that eats away at the rep u ta tion and
cred i bil ity of jour nal ism. 

Much as one might not like to say it, there is a good deal of “make-it news” hap pen ing on the
Trump file. 

Yes, he says some crazy things; he’s bom bas tic and crude. But as some com men ta tors are
now say ing the me dia re ally should to give it a rest.  Fo cus on what Trump does that’s wor thy of
re port ing rather than what he says — which are of ten merely shiny bau bles meant to dis tract or
de flect — and def i nitely fo cus less on what he has n’t been able to do.  (And no, CNN. Send ing
cruise mis siles into Syria is not a magic wand that sud denly trans forms him into a pres i dent.)

That be ing said, the U.S. me dia is caught in the trap neatly out lined by Frank Brunni in the
New York Times. 

But when some thing no lon ger pro vokes re mark, it be comes un re mark able, and the road
from there to ac cept able is a short one.

Don ald Trump’s One Aw ful Ac com plish ment 
New York Times, April 29, 2017

Closer to home
An ex am ple of “make-it news” is un der way in Ot tawa, as well.  Many in the me dia are in high 

dud geon, call ing on the Min is ter of Na tional De fence, Harjit Sajjan, to re sign.  It seems that he
com mit ted the mor tal sin of ex ag ger a tion when de scrib ing his role in a bat tle in Af ghan i stan
called Op er a tion Medusa. (The mat ter of who might be ex ag ger at ing the most, Sajjan or the pun -
dits,  is open to dis pute.) 

What is known is that ac cord ing to the com mand ing of fi cer of the MEDUSA op er a tion, it
was Sajjan’s in tel li gence gath er ing and anal y sis that “drove a num ber of large scale thea -
tre-resourced ef forts, in clud ing OP ER A TION MEDUSA.”

The full quote from Bri ga dier-Gen eral Fra ser’s let ter of com men da tion reads:

He tire lessly and self lessly de voted him self to piec ing to gether the ground truth on tribal
and Taliban net works in the Kandahar area, and his anal y sis was so com pel ling that it
drove a num ber of large scale thea tre-resourced ef forts, in clud ing OP ER A TION
MEDUSA, a large scale con ven tional com bat op er a tion that re sulted in the de feat of the
larg est TB in sur gent cell yet iden ti fied in Af ghan i stan, with over 1500 Taliban killed or

Con tin ued on next page
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cap tured.Through his cour age and ded i ca tion, Ma jor Sajjan has sin gle-handedly
changed the face of in tel li gence gath er ing and anal y sis in Af ghan i stan…

I have ad vised my chain of com mand that the Ca na dian Forces must cap ture his
skillset, and seek his ad vice on how to change our en tire tac ti cal in tel li gence train ing
and ar chi tec ture to best meet the needs of fu ture de ployed units fight ing in ex tremely
com plex bat tle space.

One might con clude that use of the word “drove” would sug gest he played a rather sig nif i cant 
role in the prep a ra tion of the ex er cise and its out come. Con se quently, the pun dits try ing to make
this into a “re sign ing mat ter” are lack ing in ei ther read ing skills or judg ment, or perhaps both.

Make-it news, like fake news is re ally some thing best left to the shock-jocks on talk ra dio. 

Trade agreements
The first few hours af ter Trump raised the spec tre of cancelling NAFTA was spent go ing over 

the re ac tion of the ma jor groups in the USA.  It be came am ply ev i dent that pull ing out of NAFTA
would pose a threat to a sub stan tial num ber of in ter ests in Re pub li can strongholds.  

The groups com plain ing the loud est were farm groups that ex port a lot of pro duce north and
south of the bor der. This was fol lowed by re ports of con sid er able back-chan nel chat ter from
man u fac tur ers whose sup ply and prod uct lines cut back and forth across borders. 

Con gress did n’t even have time to get into re ac tion mode be fore the White House had
changed its tune.

It was clear that the folks ad vis ing Trump in the White House ei ther did n’t know diddily
squat about the file they were mess ing with or they needed a way out from Trump’s prom ise to
tear up this ter ri ble, ter ri ble deal. Sup port ing the lat ter the sis are the phone calls in the days lead -
ing up to the an nounce ment which con ve niently pro vided Trump the necessary cover.

One thing you can take to the bank was that it was n’t en treat ies from Can ada and Mex ico that
caused Trump to pause. But we were wise to play along with the cha rade of the con ve nient, if un -
con vinc ing, ex cuse to cover the change in policy.

Getting ready
Trump has di rected the Com merce De part ment and the Of fice of the U.S. Trade Rep re sen ta -

tive   to ex am ine and re port on the re sults of all trade deals the U.S. has signed. The agen cies are to
re port back in 180 days with a list of trade vi o la tions and rec om mended so lu tions.

 It would seem pru dent to get the re sults of that ex am i na tion be fore launch ing into a re ne go ti -
a tion of the pact, in which case it could be months be fore any se ri ous dis cus sions get un der way.
But then, it is Trump. Why wait?

In the mean time, Can ada (and other coun tries) might be well ad vised to per form a sim i lar
anal y sis and come up with their own list of U.S. vi o la tions and abuses and rec om mended so lu -
tions. No sense go ing into what look to be bi lat eral ne go ti a tions with one hand tied behind your
back.

Con tin ued on next page
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Par lia ment and other re forms
The Lib er als have backed off from their over-the-top pro pos als for re form ing how Par lia -

ment works. There will be change, but not so much that you would no tice ex cept for the howls
from the op po si tion par ties. The gov ern ment has al ready done what re form it in tended for the
Sen ate with the new pro cess of se lect ing sen a tors and let ting that cham ber work out the new pro -
ce dural rules for op er at ing with a majority of non-partisans. 

Changes to the Com mons won’t be quite that dras tic. The big gest change will be the in tro -
duc tion of a PM’s ques tion pe riod on Wednes days. On that day he will re spond to all the ques -
tions. While there will be pro tests of shun ning the House, it should n’t take long for the op po si tion 
par ties learn how to make the best of the op por tu nity this affords. 

Beyond House-keeping
There are other re forms that need do ing. One is the clar i fi ca tion of the role of the Par lia men -

tary Bud get Of fi cer (PBO). The other is ac cess to in for ma tion. Given the tech no log i cal ad vances
since the in tro duc tion to ac cess laws in the 1970’s an up date is long over due. How ever, it not ex -
pected now un til the gov ern ment’s third year in of fice and will likely fea ture prom i nently in the
next Speech from the Throne.

Pro pos als to re struc ture the PBO are al ready be ing de bated. There is no doubt that it would be 
best moved from its cur rent home within the Li brary of Par lia ment (LoP). At the same time,
some thing has to be done with its role and man date.

The LoP is a non-par ti san sup port group that pro vides re search and ex pert ad vice to par lia -
men tary com mit tees, re search for in di vid ual MPs and Sen a tors on re quest and pro vides a lay -
man’s ex pla na tion of bills before Par lia ment. The PBO was also ex pected to re spond to the needs
of the leg is la tures, which was the ra tio nale for plac ing within the LoP.

How ever, as things turned out, the work of the PBO was too con ten tious, es pe cially with re -
spect to the gov ern ment of the day and posed a threat to the non-par ti san im age of the rest of the
or ga ni za tion.

In addition, the mea ger re sources al lo cated to the PBO forced it to re strict the work it un der -
took with the re sult that it was un able to re spond to re quests. It was less a ser vant of Par lia ment
and more an agency set ting its own agenda, leav ing in di vid ual MPs and Sen a tors as ill-served on
the fi nance/eco nomic side as before.

Model behaviour
In many ways, our in sti tu tions are meant to re sem ble agen cies that serve the U.S. Con gress:

the Li brary of Con gress, the Con gres sio nal Re search Staff and the Con gres sio nal Bud get Of fice
(CBO). These agen cies are sep a rate en ti ties whereas at the mo ment, ours are all rolled into one.

It is not enough that the PBO be sep a rate from the Li brary of Par lia ment. It needs to have re -
sources and a more spe cific man date, one that de fines it as an agency that es sen tially re sponds to
re quests from MPs and Sen a tors. At the same time, it could pro vide the in for ma tion it cur rently
of fers on ex pen di tures and bud gets. Most im por tantly, it should pro vide sup port to what ever
stand ing com mit tee even tu ally as sumes re spon si bil ity for examining departmental Estimates. 

Con tin ued on next page
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The CBO pro vides a good model for this. Most CBO re ports are writ ten at the re quest of the
Chair man or Rank ing Mem ber of a com mit tee or sub com mit tee or at the re quest of the lead er ship
of ei ther party in the House or Senate. 

There are as well reg u larly sched uled an nual and semi-an nual 10 year bud get fore casts,
monthly re ports on gov ern ment rev e nue and ex pen di tures and an an nual 30-year bud get fore cast. 
It is also re spon si ble for pro vid ing mem bers of Con gress with cost pro jec tions on leg is la tion in -
clud ing a screen ing of the fi nan cial im pli ca tions the leg is la tion would have on state and local
governments and businesses.

It would not be nec es sary or de sir able for the PBO to match the monthly fre quency of the ex -
pen di ture re ports, but this in for ma tion needs to be avail able if our leg is la tors are to hold the Ex ec -
u tive to ac count and the pub lic to hold the leg is la tors to account. 

How ever, over all, the pri mary rai son d’etre of the PBO must be to sup port mem bers and
com mit tees in the House and Sen ate in the per for mance of tasks that have n’t been done for quite
some time. 
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Or ders-in-Coun cil

Ex ec u tive Ap point ments
Christiane Fox, cur rently As sis tant Sec re tary to the Cab i net (Com mu ni ca tions and Con sul ta tions),
be comes Dep uty Min is ter of In ter gov ern men tal Af fairs and Youth, ef fec tive June 12, 2017.

Da vid McGovern, cur rently Dep uty Na t'l Se cu rity Ad vi sor to the Prime Min is ter, be comes As so ci ate
Dep uty Min is ter of In no va tion, Sci ence and Eco nomic De vel op ment, effective May 8, 2017.

Gina Wil son, cur rently As so ci ate Dep uty Min is ter of Pub lic Safety, be comes Dep uty Min is ter of
Sta tus of Women, ef fec tive May 23, 2017.

Pat rick Borbey nom i nated to be the new Pres i dent of the Pub lic Ser vice Com mis sion. 

Boards, Agen cies and Cor po ra tions

Ap point ment of Françoise Bertrand to be Chair per son of VIA Rail Can ada Inc., to hold of fice dur ing
plea sure for a term of five years.

Of In ter est
Ap point ment of Yann Martel of Saskatoon, Sas katch e wan, to be a mem ber of the Can ada Coun cil for 
the Arts, to hold of fice dur ing plea sure for a term of four years.

Or der Des ig nat ing New Bruns wick for the pur poses of the crim i nal in ter est rate pro vi sions of the
crim i nal code in or der to en sure the prov ince has the flex i bil ity it re quires to reg u late the pay day
lend ing in dus try as it deems ap pro pri ate. New Bruns wick joins On tario, Nova Sco tia, Prince Ed ward
Is land, Sas katch e wan, Al berta, Brit ish Co lum bia and Man i toba who sought this permission 5 to 8
years ago.

Tem po rary ap point ments con tinue
Re-ap point ment of Paul John Grif fin of St. John’s, New found land and Lab ra dor, to be Pres i dent and
Chief Ex ec u tive Of fi cer of Ma rine At lan tic Inc. to hold of fice dur ing plea sure, for a term of one year
or un til such time as a new pres i dent and Chief Ex ec u tive Of fi cer is ap pointed, which ever oc curs
first, effective May 3, 2017.

Re ap point ment of Douglas M. Hyndman as pres i dent of the Ca na dian Se cu ri ties Reg u la tion Re gime
Tran si tion Of fice, to hold of fice dur ing plea sure for a term be gin ning on April 11, 2017 and end ing
on December 31, 2017.

Order fixing the remuneration of Ghislaine Saikaley, interim Commissioner of Official Languages for 
Canada, commencing December 17, 2016, until such time as she is no longer required to serve in this
capacity.

Order fixing the remuneration of Ivan Zinger, as the interim Correctional Investigator of Canada,
commencing January 1, 2017, until such time as he is no longer required to serve in this capacity.

Reappointment of Katherine Wallocha (and many others) as a full-time member(s) of the Social
Security Tribunal for the Employment Insurance Section, to hold office during good behaviour for a
term beginning on April 13, 2017 and ending on September 30, 2017.
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