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Training the anti-tobacco lobby

The latest film from the anti-tobacco lobby shows that the
health groups have learned some valuable lessons along the way.
One is that you win some and you lose some. Another is that it
ain’t over till it’s over.

In the process, the anti-tobacco lobby has developed enor-
mous respect for the abilities (but not the ends) of the tobacco
lobbyists who, twice, have outflanked it through its uncanny
ability to change the frame of reference to anything but health. In
the process, the tobacco folks have been effective in limiting two
major initiatives to curb smoking, high prices and limited expo-
sure.

In the first instance, the tobacco lobby was able to turn the
tactic of high taxes (and high prices) into a matter of law and or-
der. High taxes fueled increased smuggling and lawlessness. In
the second, when tobacco advertising and promotion were under
attack, the industry orchestrated a revolt of sponsorship benefici-
aries and turned the issue into the survival of car racing, cultural
festivals ballet and tennis. For good measure, a dose of national
unity was tossed into the mix.

New training aid

The health groups have launched a major new campaign
over the past couple of weeks. A catchy PR package was sent to
all MPs and media last week. The purpose was to get legislators
thinking about some novel and more effective warning labels
other than those now festooning cigarette packs. The other, a
motivation and training film, was designed for its own troops.

Dr. Jack Micay, whose first film, Lobbying For Lives:
Lessons From The Front, has become a widely used teaching
tool among anti-tobacco lobbyists, has produced another one.
The latest, Up From the Ashes: the Fight for a New Tobacco
Act, is a well-crafted film that conveys the two lessons men-
tioned above. The film should accomplish its two main goals
quite well. The first is to motivate and energize the troops. The
second is to show that no matter how certain victory may seem,
the anti-tobacco lobby must never consider the battle won and let
up. Its adversary never does.

Doubtful lessons

The film demonstrates one of the defects often associated
with those who “lobby for a cause” —while it may be adept at
fighting one problem, it is not all that good at solving others. On

that front, the anti-tobacco lobby falls short on one of the key in-
gredients for a successful lobby, being part of the solution.
While the health lobby was able to lobby on the harmful effects
on health of smoking, it wasn’t able to shift gears and lobby suc-
cessfully on the smuggling or sponsorships front. Those were
subsidiary problems to them, although for government, they be-
came the main problem — albeit at the instigation of the tobacco
lobby.

The other problem is the implied conclusion in the film: that
the road to lobbying success is paved with lots of money. This
conclusion is derived from the study of tactics employed by the
other side — and the success these have had. The problem with
this is that it would lead the anti-tobacco lobby to play to the
strength of its adversary rather than its weakness — to fight a
highly centralized, well-funded campaign to sway public offi-
cials. Yet, the anti-tobacco lobby has literally thousands of
groups across the country, many of which are well integrated
with the local political machinery. It is this lobby that has suc-
ceeded in getting tough local bylaws banning smoking in public
places.

Itis ironic, then, that the tobacco lobby used money to show-
up and out-grassroots what is nominally a grassroots organiza-
tion. The term nominally is apt in this instance. Many of the key
anti-smoking groups like the Non-Smokers Rights Association
have very limited roots in communities. Other major players like
the national health or disease groups (Cancer, Lung) are far re-
moved from the foot soldiers on the ground. If the film under-
scores one shortcoming, it is the importance placed on the
actions of the generals at the top of these organizations in Ot-
tawa, and the lack of appreciation of the value of foot soldiers in
the regions.

The anti-smoking groups could learn much from the ongo-
ing struggle between the highly centralized bank lobbies and the
decentralized insurance brokers and agents.

Impact

How many campaigns won and how few lost is a result of
how the game was played. The anti-tobacco lobby has learned
the importance of persistence. Whether it can also become more
nimble and decentralized, whether it can refocus its forces to
push for solutions to the problems put up by tobacco lobby — to
give government the win-win it seeks — is yet to be proven. One
thing certain, it will be tested.
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Ontario election

Elections bring out the lobbyists. Most GR
folks are part of the political reserve mobilized
around political events such as elections and lead-
ership races. As the Ontario election campaign
throttles up to full gear, lobbyists from Ottawa and
Toronto are slugging away in the trenches for their
respective parties. If the first week of the cam-
paign is any indication, the fight in the last week
promises to be absolutely down and dirty. It will
worth watching the spin used by all sides in coun-
tering attack ads against their candidates while de-
fending their use against the others. Veteran spin-
master Jamie Deacey of Association House is a
key mastermind behind the Grit’s ad strategy.

The election does pose a bit of a dilemma for
some firms. To the good fortune of many in the
lobby corps, the defeat of the Tories federally was
soon followed by the election of their colleagues
in Ontario. Since then, most GR firms have been
able to play to their strengths in both cities. Some
people have relocated to Toronto while others just
make the commute several times per week. The
split works well, which leads to the question of
what would happen should the Tories lose their
hold on Toronto. When the NDP won Ontario, it
didn’t matter all that much, but what happens if the
Liberals should be returned to power — especially
the reputedly clannish McGuintys?

That possibility leads to further speculation
on the level of motivation of some of the Ottawa
Liberal lobby corps in their efforts to oust the PCs
in Ontario.

LM

The DELTA File

Lobbyists new to the registry or previously registered lobbyists

Consultant lobbyists

Donald Biberdorf
Jean Simard
Nick Mulder
Chris Baird
Pamela Jeffery
Jamie Robinson
Brian Wallace
Scott Hyman
Rita Mezzanotte
Richard Wagner
Michael Fekete
Donald Watkins
Kirsten Goodwin

Alexander Opalinski

Lawyer

Sr Partner

Sr Associate
Researcher
President
Consultant
Partner
Lawyer

Sr Consultant
Partner
Lawyer
Lawyer

SR Associate
Principal

appearing in new positions.

Felesky Flynn

Forum Comm

Global Public Affairs
GPC Gov't Policy Cons
Jeffery Grp

Jeffery Grp

Lawson Lundell Lawson & McIntosh
McMillan Binch
National PR

Ogilvy Renault
Osler,Hoskin & Harcourt
Osler,Hoskin & Harcourt
Thomas & Davis
Westwood Cons

Organizational lobbyists

Geoffrey Elliot
Darcy McNeill
Paul Brennan
Robert Robichaud

Alexandra Laverdure
Phillipe Leroux-Martin

Sheilaugh Beaudin
David Leprich
Chad Schella
Bruce Sells

Julie Acland
Genivieve Coupal
Andre Piche

Jody Taylor

Colin Cantlie
Janice McNamara
Pierre Fortin
Stehen Little
Boyd McBride
Wayne Maclntosh
Glenn Ruhl

Exec VP

Exec Director
Sr Advisor

Dir Research
Research Assoc
Asst to Pres
Inter Exec Dir
President

Dir Comm
Exec Director
Comm Officer
Mem Serv Couns
Policy Res Anal
Admin Asst
President

Exec Director
Exec Director
Nat'l Dir

Nat'l Dir

Exec Dir

Exec Dir

Continued on page 7

Air Transport Assn of Canada
Aluminum Mktg Cnl

Assn of Cdn Community Colleges
Buil & Con Trades Dept Cdn Off
Business Cnl on Nat'l Issues
Business Cnl on Nat'l Issues

Cdn Bus Assn

Cdn Chiropractic Assn

Cdn Construction Assn

Cdn Fed of Biological Societies
Cdn Fed of Independent Business
Cdn Fed of Independent Business
Cdn Fed of Independent Business
Cdn Fed of Independent Business
Cdn Hard of Hearing Assn

Cdn Hard of Hearing Assn

Cdn Hydropower Assn

Cdn Paraplegic Assn

Cdn Paraplegic Assn

Cdn Plastics Industry Assn

Cdn Plastics Industry Assn
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THE FEDERAL LOBBYISTS 1999

The Federal Lobbyists 1999 is a unique and
invaluable reference on public policy advocacy
in Canada. This annual volume from the pub-
lishers of The Lobby Monitor is a must for
those who want to know who's who among lob-
byists and who's working for whom.

In this edition of The Federal Lobbyists, you'll
find:

NEW Names - There's some new faces in the business
NEW Firms - The moving and repositioning continues

NEW Feature - Short bios on most major lobbyists
NEW Price - before February 12, only $89. After$99

Plus, you'll find articles on the state of government
relations, charts and graphs on industry structure as well
as a ranking of the top government relations, law and
accounting firms.

The Federal IL.obbyists 1999

Please send me copy((ies) of

The Federal L.obbyists 1999 at the

prepublication price of $89 + $5 p&h +$6.58 GST
(only on orders received before Feb. 12, 1999).
After Feb. 12, cost is $99 + $5 p&h +$7.28

Name
Title
Organization
Alddress
City
Province Postal Code
Phone ( D Fax ( D)
Cheque or Mastercard or AMEX or VISA
Name on card
Card #
Expiry date / GST#H#R126644616
Signature
Please mail or fax your order to: 4ARC Publications

63 Sparks St. Suite 800, Ottawa, ON K 1P SA6

Phone (613) 230-3029 Fax (613) 237-9617
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